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OVERVIEW [}

» Overstock.com has an opportunity to create a
new, significant revenue stream by entering the

ever-popular Photo-to-Art marketplace.

* New Era Portfolio, the world’s most vertically
integrated art company and already a trusted
Overstock.com partner, offers an end-to-end

solution that will allow Overstock.com to quickly

and securely offer on-demand Photo-to-Art

services to its customers.

 Invisible to the customer, New Era’s API solution
enables a seamless shopping experience,
allowing users to customize their photo as art

and checkout on Overstock.com, with New Era

Photo Upload drop-shipping all orders from our state-of-the art
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facility in Austin, TX.




WHATWEBELIEVE .

Caroline Ashton | Story I
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WHATWEBELIEVE

WHATWEBELIEVE B

Overstock.com provides:

« The best value

« A superior customer experience

- High-quality products
With the right partner, Overstock.com can
leverage these core tenets to gain a significant

share of the Photo-to-Art market.
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NEPCOMPANYOVERVIEW.

Roman Solar | Lake City I, Wallcovering (NEP facilities)
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NEPCOMPANYOVERVIEW

WHOWEARE [

A global leader in fine art publishing.
We capture, print and deliver images as
museum-quality artwork, empowering our

customers to create evocative spaces.

Laura Gunn | Obscurity

oanr NewWcd
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NEPCOMPANYOVERVIEW

Digital Content Management
Our core competency is digital content
management. We’re first and foremost a

publisher, and we know how to manage

and protect fine art assets.

ImageZART"

Experienced Art Consulting

Our expertise in forecasting style trends
and managing artists, portfolios, and
collections enables us to deliver the fin-

est artwork to you — at the right price.

OURCAPABILITIES |

Turnkey Fulfillment Solutions
Our recent $5.2 million investment in
equipment allows us to turn images into
customized artwork, from fine art repro-
ductions to wall coverings to 3-D — on

any material — in any dimension.
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NEPCOMPANYOVERVIEW

WHYWEAREDIFFERENT |8

Art Meeting Technology

custom design and art consultation | digital content
management | website hostingl high quality art
| premier photo selection | best-in-class printing
capabilities | mixed media | endless media | floor to

ceiling art | end-to-end solutions

Michael Joseph | Bougainvillea

NEVW
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NEPCOMPANYOVERVIEW

ARTMEETINGTECHNOLOGY [

Art Meeting Technology

custom design and art consultation | digital content
management | website hostingl high quality art
| premier photo selection | best-in-class printing

capabilities | mixed media | endless media | floor to

) ) ) ceiling art | end-to-end solutions
Aluminum Tiered Aluminum Mounted

Canvas Paper Birchwood

Benjamin Arnot | Light Speed
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APISOLUTION

Jasper | Compacted
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APISOLUTION

Shopping Cars  Travel Insurance B2B  Qinfo Signin  JoinClub O~ Email - WishList~ Gift Cards Espafol EE

RYDAY FREE SHIPPING
JER $50. SEE TERMS & CONDITIONS

m w Oltem(s) ~

overstock.com' 9 Lets Stan Saving.

FOR THE HOME FURNITURE BEDDING&BATH | WOMEN = MEN JEWELRY & WATCHES HEALTH & BEAUTY ELECTRONICS = WORLDSTOCK MORE...

Home Decor Kitchen & Dining Home Improvement Shop by Room
Area Rugs Dinnerware Faucets Living Room
aGle® © o ° Caokware Sinks Bedroom

@ Printyour Photos ° Flatware Hardware Kitchen
® GiigFgse © ® o o Cutery Flooring Dining Room
Decorative Accessories 9‘3665& Barware Tile Office:
Lighting Kitehen F.m‘e. Door Knabs Bathroom
Mirrors Kitchen Storage ~ @ Storage & Organization Luggage & Bags
Slipcovers Table Linens & Decor ®o
Window Treatments e vard Ce@ O Top Sellers

Garden & Patio Goffee Makers Garage & Automdfiveg o) Ry
Outdaor Decor Thmts Generators b e falafatodot
Outdoor Lighting Mixers Bath Featured
Gardening Supplies Toasters & Ovens Bathroom Vanities Clearance LY O
Patio Fumiture Large Appliances Bathroom Faucets 15% off Select Area °
Grills & Outdoor Gaoking Balhroom Sinks Rugs BEDROOM
Patio Umbrellas (LR — 20% off Select Window FURRITYRE »

Ranges & Ovens Treatments*

Housewares Range Hoods Sauma s Seem WINDOW
Vacuums Washers & Dryers Tollets TREATMENTS »
Air Purifiers Bathtubs
Water Filters Bath Accessories
Laundry

L] O
L]
L]
L
Heaters & Fans. LY
®e

Clean Sweep Rest Easy Smartphone, Smart Savings
Shop Dysor Extra 20% off FREE Droid Incredible
Technology Featured Beautyrest” + Accessory Bundle® E\/ERYDAY

FREE SHIPPING
OVER $50°

Wardrobe Refresh
Up to 60% +
ytra 1000

Reward Yourself for Shopping
5% in Rewards

B H N

Shape Up Your New Year
Shop Home

Don't M

Sign up to receive discounts by email.

Omail”

Confirm Email Address Sign Up

Overstock.com Main Navigation
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STEP1:NAVIGATION

Quick and easy integration.

Simply add links to Overstock’s navigation.

New Era provides a JavaScript widget that

handles the rest.

Home Decor
Area Rugs

Lo At Gallery e,

Print your Photos :-
“*@elipg Fans .- °

Decorative Accessories

Lighting

Mirrors

Slipcovers

Window Treatments

Garden & Patio
Qutdoor Decor

Kitchen & Dining

Dinnerware
Cookware

Flatware

Cutlery

Glasses & Barware
Kitchen Furniture
Kitchen Storage
Table Linens & Decor

Small Appliances

Coffee Makers
Blenders

Overstock.com Main Navigation - “Zoom”

Home Improve

Faucets
Sinks
Hardware
Flooring

Tile

Door Knobs
Storage & Org
Tools

Yard Care
Garage & Aute
Generators
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APISOLUTION

STEP2:EMBEDJAVASCRIPTWIDGET .

EVERYDAY FREE SHIPPING

B overstock.com s sunsms B oo ez Simply create a new page and embed

FOR THE HOME FURNITURE BEDDING & BATH WOMEN MEN JEWELRY & WATCHES HEALTH & BEAUTY ELECTRONICS ‘WORLDSTOCK MORE...

New Era’s JavaScript widget, which

EVERYDAY FREE SHIPPING OVER $50°

..‘....‘....O..‘....‘....O..‘....‘....O..‘...: y Contains a”the Contentforthe Photo

Wl "8} Complete Your

G PRINT YOUR PHOTOS i o
: _ | Upload pages, customization process,

L . —— | : W Save on Fealured
CATEGORIES Bt ; Canvas Art »

Contemporary Art (3,222) L ;1,:“.”.; - . .
Make Art el and Add to Cart functionality.

Floral & Still Life (1.345)

from Your Lift Beautiful

Photography (1,231)
i (1,110) S Featured . o .
e s 159 run s prote o g remor:. The widget (JavaScript library):
Landscapes (943) o
()

@ GET STARTED

Wall Decor (310)

Vinyl Wall Art (772) R ~ Sign Up for@lmail” °
o & Sign Up for & Is secure
Country Charm (308) ! Discounts by Email »
Children's (262) N

(282) ° [ ]
i i GET STARTED GET INSPIRATION CHOOSE UNIQUE MATERIALS o Can be themed to match
Sea & Shore (243) el ’ Reward Yourself
Oversized (241) oo 7“"“‘_‘_, ik .rf“f.?wmm Aluminum / Birchwood \ ] for Dining ’
e & | @ e b\ Overstock.com’s look and feel

nd print ° \‘\\ just for eating out! »
[ ]

Claude Monet (213)

6 Customize
materials to b

crge By Couch Gave Me $24.65! » Handles all interactions between
0 1T — % ' .

A1) SEITTITHR : the customer, their photo, and
meem“‘e;ml.‘ 2 Paper / Canvas / Acrylic

...................................

Boavai 2 h mization or
sm“gmt‘ O'..‘Q.COOQ.‘..O.OQ.‘OOO.‘.-COO..‘OOOOOOCCOO.Ea?nM’\?sz; %a t eCUStO ato pOCeSS
B Cronors neverss * Adds the item to Overstock.com’s

shopping cart.
Landing Page

NeWCld
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APISOLUTION

STEP3:UPLOADYOURPHOTO

UPLOAD CUSTOM PHOTO

The image size you uploaded Is far too small, please try a
larger image above 1280 pixels

Image Requirements

« Format. JPG, TIF, PNG or BMP

The widget includes a secure upload

« Image Resolution: smallest side must be greater than 1280 pixels.,
« Need Help? Call 800-455-3211 8AM-5PM CST

T — process. Users select a photo from
No file chosen

Step 2: Verify Ownership of Photo. their Computer and upload it to NeW

@ By checking this box | certfly that | own the copyright to this image and
agree o the Terms of Use.

Era’s servers.

Step 3: Press This Button

SHOW ME MY PHOTO

Depending on file size and upload speed images may take several minutes to
upload. Safari users may experience uploading dificulties. Please try upioading your
image again of using ancther browser if the process stalks.

Upload your photo
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APISOLUTION

STEP4:CUSTOMIZEYOURPHOTO

Shopping Cars Travel Insurance B2B O.info Signin Join Club O~ Email v Wish List» Gift Cards Espafiol EE

EVERYDAY FREE SHIPPING

overstock_com' Q. Lets Stant Saving. [ scarcn [EECIRTSINENE & chockout Now

FOR THE HOME FURNITURE BEDDING & BATH WOMEN MEN JEWELRY & WATCHES HEALTH & BEAUTY ELECTRONICS WORLDSTOCK MORE...

MIZE YOUR PHOTO

©000000000000000000000000000000000000000000000000000000000 People Who Bought Htems in Your Cart

Also Bought

~

0000000000000 0000000 Once the user,s photo has been

Hand-painted 'Plum
Blossom 315' 5-piece

R oo uploaded to New Era, the user can

= AddtoCart

Your Custom Image

Add to Favorites ¥

STEP 1: Select Material STEP 2: Select Style

Canvas [?] Paper [?] Aluminum [?]

customize it by choosing the media

Hand-painted 'Plum
Blossom 310' 3-piece

w Today $119.99 tO prlnt On, the frame, and Slze

= Addto Cart

Acrylic [7] Mirar [?7] Birchwood [?]
r— Wl

YOUR SELECTIONS

Canvas (edit) Gallery Wrap (edit)

Pillow Perfect Flowering

g‘\é{ @  Branch' Throw Pillow
Today $22.49
- R

"= AddtoCart

Outer Size: 24x18 Image Size: 24x18 [size guide]

S n L XL CUSTOM SIZE

00 00 0000000000000 00O0O0C0OCOCOCFOCOCROEOEONOINONONOINOIOIO
0000000000000 00000000000000000 800000

WAS $:|;_8 NOW Microsuede Square
> Decorative Pillows (Set of
You Save $98 $80 SEE UL A I ecorabes Rllons (Seto
Today $24.49
L % ™ AddtoCart
©000000000000000000000000000000000000000000000000000000000¢0
Customization
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APISOLUTION

Shopping Cars Travel Insurance B2B  Qinfo

overstock.com’ @ tets star saving.

FOR THE HOME FURNITURE BEDDING & BATH WOMEN MEN

Signin  Join Glub O~ Email » Wish List= Gift Cards Espafiol E=

EVERYDAY FREE SHIPPING
M5 & CONDITION:

B v e - T

JEWELRY & WATCHES ELECTRONICS

HEALTH & BEAUTY WORLDSTOCK MORE...

EVERYDAY FREE SHIPPING CVER $50°

SHOPPING CART

= i
4 Get $20 with your first purchase plus a 0% introductory |
Ay APR! Learn More » Ty
|- =8 H
Items

Shipping/Avallability

CUSTOMIZED PHOTO - CANVAS GALLERY WRAP 24" X 18"

WOUNDED WARRIOR (51 Donation_#)
!E PROJECT

Donate to a Good Cause. Learn More
Select the amount you want to donate and add it o your cart:

Cart

image?ART"

= Sign up before checkout and get 5% in
5 . Club O Dollars plus FREE SHIPPING

Rewards

Earnatleast | peqie who Bought tems in Your Cart

$6-50 Also Bought

. every day. Learn More »

On This Order &y
‘Options Price Total
Quantity: 1 Today: X¥X.00 Today: XXX.00 Hand-painted Plum
Blossom 315' 5-piece
* edit
Today $114.99
x remove

+ save for later "= Addto Cart

Hand-painted 'Plum
Blossom 310' 3-piece

[ R

‘e Add'to Cart
Subtotal
Shipping FREE
Pillow Perfect 'Flowering
Total XXX.00 ‘,{p Branch' Throw Fillow
Club O Rewards E\’; Today $22.49

Join Club O and earn at least $6.50 in Glub O Dollars
on this order, plus Free Shipping. Learn More >

Continue Shopping > @ Checkout Now Microsuede Square
; Decorative Pillows (Setof
I
&= |

"= Addto Cart

or Today $24.49

= Addto Cart

(e payPal |

STEP5:ADDTOCART

- Via an API, New Era sends the
product information to
Overstock.com shopping cart via the

Cart Receivable Path.

- Since each image is unique, we can
either create a SKU on the fly (if the
Overstock.com platform supports it)
or use a product attribute to append

a unique identifier to a generic SKU.

Newd
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APISOLUTION

STEP6:ORDERPROCESSING [

. overstock.com’
Partner Connect

Hi, newera! (Logout)
Messages

i

Home
= Manage Products
= Manage Orders
= Download Order File
= Upload Files
= Manage Returns
= Manage VC Returns.

PARTNER (

# owrioadshp Confers o E S IS Orders will be processed as usual
emplate
| with Partner Connect.

Partner Compass

partneroasis.overstock.com

Manage Product
Offers

= Manage Product Offers

Vendor Affiliations

== Create Affiliations

= List Affiliations

File Templates

' I overstock.com

Logs
View Upload Logs

11k

= O University

Newd
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APISOLUTION

STEP7:ON-DEMANDCUSTOMIZATION
&RAPIDFULFILLMENT B

New Era prints all orders on-demand
and drop-ships directly to the

customer on Overstock.com’s behalf.
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APISOLUTION

IMPLEMENTATIONSUMMARY.

COMPONENT PROVIDED BY / CONTROLLED BY NOTES
Ex - www.overstock.com/print-your-photo
Contains JavaScript Widget in addition to standard OSTK page

Host Page OSTK elements (Header, Footer, Left-Nav, etc)
Photo Upload Widget New Era Contains all photo upload and customization functionality

New Era will provide all content that resides within the widget, subject
Content within Widget New Era to approval by OSTK
Image Storage New Era Images are saved securely to New Era's servers

Controlled through the widget. New Era and OSTK will collaborate on
Pricing New Era setting Retail prices.

New Era can limit the number of options available if OSTK requires a
Photo Customization New Era matching SKU in their back-end system for every configuration option.

Securely adds the item to OSTK shopping cart using HMAC
authentication. Via the API, OSTK can do a price check to verify the

Add to Cart API New Era price in the widget matches the SKU price in their back-end.
Security New Era All communication done over SSL using HMAC authentication
Checkout / Payment OSTK Standard OSTK checkout process

Order Management OSTK Orders will be downloaded from Partner Connect per usual
Drop-Ship Fulfillment New Era

Customer Service OSTK

Returns OSTK Standard OSTK policg

NeWCld
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REVENUEMODEL

REVENUEMODEL

Annual Photo Upload Revenue Matrix

Annual Traffic Estimate

COI‘_\VGI‘SIOh Med 2,000,00 High 3,000,000
Estimate
Total Revenue Total Revenue Total Revenue
3,000,000 6,000,000 9,000,000
High 3.0% Overstock Margin = Overstock Margin = Overstock Margin
CEEUTE S 1,260,000 2,520,000 3,780,000
Average Order Value: $100
Overstock Margin: 42%
Total Revenue Total Revenue Total Revenue
d o 2,000,000 4,000,000 6,000,000
Annual traffic assumptions are conservative Med 2.0% Overstock Margin | Overstock Margin 2;;’3%385 Margin
and highly dependent on Overstock.com’s 840,000 1,680,000 ’ ’
willingness to market Photo Upload
prominently on the site, in email campaigns, Toiil Bramenue ool [ReviEuE Total EETE
and via social media. New Era is happy to 1,000,000 2,000,000 3,000,000
update these projections if Overstock can Overstock Margin = Overstock Margin = Overstock Margin
provide more accurate traffic estimates. 420,000 840,000 1,260,000
Direction
of Traffic

Newd
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SUMMARY [

e With the right partner, Overstock.com can leverage its brand

promise and loyal customer base to claim its fair share of the

popular Photo-to-Art market.

* New Era Portfolio, already a trusted Overstock.com partner,
provides an end-to-end Photo-to-Art solution that can be

implemented fairly quickly, easily, and securely.

* This powerful combination of one of the world’s most
recognized retailers and one of the world’s most vertically
integrated art companies will generate significant revenue

streams for both parties.

Photo Upload
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